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On Jan. 27, Foreign Trade Minister Juan Manuel Santos asserted that a new global coffee quota
system must be put in place in order to avoid economic collapse of the nation's coffee industry.
The quota system administered by the International Coffee Organization (ICO) collapsed in July
1989. According to Santos, world market prices are currently below domestic production costs.
The minister said the Colombian delegation at the Feb. 4 ICO meeting in London will insist on a
new quota arrangement, and Colombian producers must be prepared to cut output. At present,
the government is implementing a cutback to 16 million 60-kg. sacks for 1992. Colombia's National
Coffee Growers Federation (FNCC) and Brazilian coffee grower organizations calculate that coffee-
producer nations have lost nearly US$6 billion over the past two years. On Jan. 28, the Agence
France-Presse cited an unidentified government source in Brasilia as saying that the Brazilian
delegation will propose broad topics for debate and decision-making in London, rather than
a detailed "position." The source, who requested anonymity, said policymakers are currently
focused on selectivity, mechanisms for implementing a future quota agreement, production
policies, and long-run market analysis. He added, "If there is a consensus on these topics among
the 55 [ICO member-nations], the necessary conditions will be in place for debate to begin on a
new agreement." [On Monday, coffee futures dropped to new lows on New York's Coffee, Sugar
and Cocoa Exchange for the third consecutive session following news reports that a new quota
agreement is not likely. Coffee for delivery in March settled US$0.60 cents lower at US$75.10. The
average per 60-kg. bag in 1989 prior to collapse of the quota accord was US$138 to US$140. Brazil
this year is believed to have as much as 17 million bags in stock for shipment. Investors had hoped
renewed quotas would reverse a two-year slide in coffee commodity prices.] [Basic data from Jornal
do Comercio (Brazil), 01/26/92; Associated Press, Spanish news service EFE, 01/27/92; Agence
France-Presse, 01/28/92]
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